TO: Seven Hills Preparatory Academy Board: Renson Anjere, Dana Banitt, Lisa Barnidge, Erin
Bohler, Teron Buford, Carolyn Farrell (Ex Officio), Stephanie Graczak, Chris Lamprecht, Michael
Meyer, Allison Peterson, Hadley Sayotovich, Wes Whalberg

OTHERS: Mariele Dobbins, Ryan Grutsch, Brent Peterson, Beth Topoluk, Nichole Schmidt
FROM: Wes Whalberg

RE: MONTHLY MEETING, Thursday, March 7, 2024, 6:00 pm
Seven Hills Preparatory Academy, 8600 Bloomington Avenue South, Bloomington

Mission

Seven Hills Preparatory Academy engages students in a rigorous Classical education,
designed to prepare each one for strong citizenship and life-long learning.

Agenda

Call to order
Roll call
Approval of the agenda
Approval of February 2024 meeting minutes
Comments from Community Members
Reports
a. Finance Committee
b. Interim Executive Director, Richfield Lower Gampus
c. Principals
i.  Bloomington Campus
ii. Richfield Upper Campus
d. Board Chair
i. Executive Committee
i. Attendee to PTA meetings
iii. March Town Hall
iv. Ad Hoc Election Committee Update
v. Review April Board Mesting Date
vi. Review March Board Calendar
e. DEI Committee
f.  Facilities Committee
g. Human Resources Committee
h

S e A

Governance Committee
i. Public Relations Committee
7. Upcoming Events:
a. PTA Meeting
Next SHPA board meeting April 4, 2024, at 6:00 pm
Adjourn

© ©
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March 7th, 2024 School Board Packet

1. Board Meeting Agenda -February 1st, 2024
2. February 1st, 2024 School Board meeting minutes
3. Finance Report - January 2024
4. Management Report ~lanuary 2024
5. Interim Executive Director Report/Richfield Elementary School Principal Report
6. Bloomington Principal Report
7. Richfield Middle School Principal Report
8. February 22nd, 2024 DEI Committee meeting minutes
9. February 21st, 2024 Facilities Committee meeting minutes
10. January 3rd, 2024 Finance Committee Meeting minutes
11. February 26th, 2024 Governance Committee meeting minutes
12. January 31st and February 28th, 2024, 2024 HR Committee meeting minutes
13. February 5th, 2024 PR Committee meeting minutes
14. March 5th, 2024 Executive Committee meeting minutes
15. January 23, 2024 Working Session meeting minutes
16. SHPA Bylaws
17. Copy of Policy 522 Grievance Procedure and Process

18. Seven Hill Preparatory Academy Financing Timetable 02-23-2024

BLOOMINGTON CAMPUS: 8600 Bloomington Ave, S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
RICHFIELD CAMPUS: 1401 West 76'" Street, Richfield, MN 55423 | Office: (612) 314-7600, Fax: (612) 314-7609

www.sevenhillspreparatoryacademy.org
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19. Burnsville Enroliment Outlook

20. Bus and Transportation Guidelines

*#%%* Please leave this packet along with all

pages at SHPA ** % *#**x

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952} 426-6020
RICHFIELD CAMPUS: 1401 West 76'™ Street, Richfield, MN 55423 | Office: (612) 314-7600, Fax: (612) 314-7609

www.sevenhillspreparatoryacademy.org
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**%%* please leave this packet along with all pages at

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
RICHFIELD CAMPUS: 1401 West 76! Street, Richfield, MN 55423 | Office: (612) 314-76Q0, Fax: (612) 314-7609

www.sevenhillspreparatoryacademy.org
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Draft for board approval
Seven Hills Preparatory Academy Board Minutes — February 1st, 2024

Members:

oRenson Anjere
MLisa Barnidge
Teron Buford
Carolyn Farrell (Ex Officio)
Chris Lamprecht
Michael Meyer
[ZAllison Peterson
Hadley Sayotovich
Wes Whalberg
Dana Banitt
[VIStephanie Graczak
Erin Bohler

Others present: Ryan Grutsch, Brent Peterson, Marcus Barrios, Stephanie Hoeft, Craig Kepler, Eugene Orr, Christine
Huest, Martine Walker, Jerry Popowski, Lindsay Sinclair, Raena Davidson, Sarah Stapp, Molly Corrigan, Audra Whalberg,
Kate Docken, Beth Topoluk, Jon Guitterez, Jason Ulbrich, Steve Shepard, Shawn Smith, Lauren Eastling,
Mission
Seven Hills Preparatory Academy engages students in a rigorous Classical education, designed to prepare each one for
strong citizenship and life-long learning.

1. Call to order at 6:03 p.m. was made by Wes Whalberg
2. Roll Call: See above list of members in attendance (M indicates present, 0 indicates absent).
3. Approval of the agenda
e Motion to approve the February 1, 2024 SHPA Board agenda made by Lisa Barnidge and seconded by Alison

Peterson. Motion passed unanimously

4. Approval of the December 7th, 2023 Board meeting minutes --See SHPA Board meeting minutes December 7th, 2023.

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
RICHFIELD CAMPUS: 1401 West 76" Street, Richfield, MN 55423 | Office: (612) 314-7600, Fax: (612) 314-7609

www.sevenhillspreparatoryacademy.org
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¢ Motion to approve the December 7th, 2023, SHPA Board agenda made by Lisa Barnidge and Alison Peterson.

Motion passed unanimously.
e Motion to approve the January 4th, 2024 SHPA Board meeting minutes made by Alison Peterson and Lisa

Barnidge. Motion passed unanimously
5. Comments from Community Members:
PTA Update from Molly Corrigan:

Winter Spirit Gear Sale: Thank you to those teachers, staff and families who placed an online spirit
gear order in January. The PTA will send your purchased item(s) home with your student in

mid-February.

Used Uniform Sale: The PTA hosted its winter used uniform sale last week. Many thanks to the

volunteers who made the event happen!

Noodles & Company: Dine to Donate: The PTA hosted its January Dine to Donate at the Noodles &
Company on 76th and Lyndale earlier this week. Thanks to those families who joined us -- despite
unusually long wait times for dinner orders. We'll post our results soon!

Teacher & Staff Appreciation: The PTA delivered "Room Service" to all staff at both campuses earlier
this week. Staff members who placed a snack order received a thank you note and their chosen snack
this past Tuesday morning. Many thanks to the parents and students who volunteered to deliver the
orders at each campus!

PTA Meeting, February 12: Join us on Monday, February 12 at the Bloomington campus in person, or
log into the Zoom meeting.

e We'll appoint a new PTA Treasurer, via special election.

e We'll share a summary of the Feb. 5 PR Committee meeting, where ideas for generating
excitement for our new campus location will have been discussed. As appropriate, we'll begin
the planning process around some of those ideas.

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
RICHFIELD CAMPUS: 1401 West 76" Street, Richfield, MN 55423 | Office: (612) 314-7600, Fax: (612) 314-7609

www.sevenhillspreparatoryacademy.org
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e Meeting information, including meeting time, location, and full agenda, can be found on our
PTA website linked here.
e PTA Board Members -- cc'd for visibility. No action required.
e Thanks, Molly Corrigan

6. Reports
a. Finance Committee Meeting -- presented by Michael Meyer - see Seven Hills Finance Committee meeting

minutes, February 1st, 2024,

e Motion passed for January 3rd, 2024 Finance Committee Meeting Minutes made by Chris Lamprecht
seconded by Teron Buford. Motion passed unanimously.

e Motion to approve the January 30th, 2024 Committee Meeting Minutes as amended made by Teron
Buford seconded by Chris Lamprecht. Motion passed unanimously.

e Motion to approve 1.35% to 1.75 % of the Bond proceeds. Motion made by Michael Meyer
seconded by Alison Peterson. Motion passed unanimously.

e Motion to recommend . 5 FTE for Behavioral Assistant at Bloomington Campus Made by Lisa Barnidge

seconded by Alison Peterson. Motion passed unanimously.
s Motion to hire Special Ed staff made by Lisa Barnidged seconded by Alison Peterson. Motion

passed unanimously.

b. Executive Director Report - presented by Carolyn Farrell - see Executive Director’s Report to the School Board,
February 1st, 2024

o Discussed the next steps for the Burnsville property.

o Carolyn— Due Diligence on Enrollment

o Beth—-Authorizer: Main concern is inadequate enrollment, and finances (transportation cost continues to
increase)

o Friends of Education is very hesitant about the move.

© 2 Risks, Enrollment and Time

Motion to approve the PSA (Purchase and Sales Agreement) for the Burnsville Site. Motion made by
Alison Peterson seconded by Chris Lamprecht. Motion passed unanimously.
o Will start the due diligence process (enrollment)
o Charter may be at risk after 4 weeks. SHPA would not push forward if enrollment is not to the
standard.

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426~6000, Fax: (952) 426-6020
RICHFIELD CAMPUS: 1401 West 76" Street, Richfield, MN 55423 | Office: (612) 314-7600, Fax: (612) 314-7609

www.sevenhillspreparatoryacademy.org
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c. Principals’ Reports

i. Principal Report — Bloomington Campus - presented by Brent Peterson - See Principal’s Report to the
School Board, February 1st, 2024

Access Testing started.

Parent-Teacher Conferences sign up, went out to families.
Doing Mid-year check-ins with staff.

Move to Burnsville was a concern for staff.

ii. Principal Report — Richfield Elementary School Campus — presented by Carolyn Farrell- See Principal’s
Report to the School Board, February 1s, 2024

o Submitted the intent of return letter for Executive Director of the Richfield and Bloomington Campus and Richfield
Principal.
© School Staff Culture presented by Marcus Barrios

iii. Principal Report — Richfield Middle School Campus — presented by Ryan Grutsch- See Principal’s
Report to the School Board February 1st, 2024.

d. Board Chair — presented by Wes Whalberg

i. Executive Committee

Motion to approve January 3rd, 2024 Executive Committee Meeting Minutes, made by Teron Buford
uSeconded by Lisa Barnidge. Motion passed unanimously.

Motion to approve January 30th, 2024 Executive Committee Meeting Minutes, made by Lisa Barnidge
seconded by Teron Buford. Motion passed unanimously.

ii. January 23rd, 2024 Working Session

Motion to approve the January 23rd, 2024 working session Meeting Minutes, made by Teron Buford
and seconded by Michael Meyer. Motion passed unanimously.

o Hold an informational night or a specialized event about the Burnsville site for families, instead
of February Town Hall.
o Tuesday March 19th, 2024 Town Hall Meeting

jii. Strategic Plan

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
RICHFIELD CAMPUS: 1401 West 76 Street, Richfield, MN 55423 | Office: (612) 314-7600, Fax: (612) 314-7609

www.sevenhillspreparatoryacademy.org
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iv. Attendee to PTA Meeting: Wes Whalberg
‘v, Review February Board Calendar

e. DEI Committee - presented by Teron Buford - DEI Committee did not meet in January, 2024.

f. Facilities Committee - presented by Chris Lamprecht - Facilities Committee did not meet in January, 2024.

g. Governance Committee - presented by Lisa Barnidge - see Seven Hills Governance Committee meeting minutes,
January 22, 2024.
e Reviewed Bylaws
e Motion to approve January 22nd, 2024 Governance Committee Meeting Minutes as amended
made by Alison Peterson and seconded by Stephanie Graczak. Motion passed unanimously.

h. Human Resources Committee - presented by Alison Peterson- see Seven Hills HR Committee meeting minutes,
December 19th, 2023,
e Motion to approve December 19th, 2023 HR committee meeting minutes as amended made by Teron
Buford and seconded by Lisa Barnidge. Motion passed unanimously

i. Public Relations Committee - presented by Lisa Barnidge - Public Relations Committee did not meet in January,
2024,

7. Upcoming Events
a. PTA Meeting -February 12, 2024 at 5:30 pm @ Bloomington Campus

8. Board Events:
a. SHPA Board Meeting - March 7, 2024, 2024 6:00 pm @ Bloomington Campus

9. Board Adjourned at 9:25p.m. by Wes Whalberg

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
RICHFIELD CAMPUS: 1401 West 76'" Street, Richfield, MN 55423 | Office: (612) 314-7600, Fax: (612) 314-7609

www.sevenhillspreparatoryacademy.org
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BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
RICHFIELD CAMPUS: 1401 West 76! Street, Richfield, MN 55423 | Office: (612) 314-7600, Fax: (612) 314-7609

www.sevenhillspreparatoryacademy.org
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Seven Hills Preparatory Academy
Executive Summary

To accompany the January 2024 financial statements, as presented to the School Board
** As of month-end, 58% of the year was complete

ADM Overview:
Original Budget: 1,145
Actual: 1,140
Average: 1,140
Variance from Actual to Budget: (5)

Balance Sheet:

The School's unrestricted combined cash balance as of January 315t was $512,816
FY23 holdback is being estimated at $425,568

FY24 holdback is being estimated at $1,478,869

The federal aid receivable is reflecting an estimated amount of $389,852 relating to
Title Funds, ESSER, & Federal Special Ed

VYV VYV

Key Indicator Updates:
» Estimated Days' Cash on Hand: 7 days (minimum is 45 days)
> Estimated Debt Service Coverage Ratio: 1.09 (minimum is 1.10)

Year to Date Financials:
> Ending profit for the month - $84,350
» Revenues were received at 61%
» Expenses were disbursed at 62%

Items of Importance:
o Beginning balances are now final as the audit has been finalized
o We will be watching enroliment over the next month to see if there is a large
enough variance to incorporate a working budget update within the February
financials

CLA Page 3 of 13 02/28/2024



REVENUE , ‘ = ~ _
Revenue YTD Revenue % of Budgef Expense an Expense % of Budget

$9,539,4 61% $9,455,131 62%
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12,000,000
10,000,000
Food Service
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oOther 6,000,000 -
federal Alds 4,000,000 -
2,000,000
State Alds ]
- 5,000,000 10,000,000 15,000,000 LEA/District Wide Richfield Bloomington Food Service (FD 02)
BALANCE SHEET
Cash at End of Month Days Cash on Hand Beginning Fund Balance - FY24 Budgeted Fund Balance - End of FY24
$512,816 67 $2,377,117 $2,907,878
Debt Service Coverage Ratio Projected Cash Balance- End of FY24 Fund Balance at Month End Long-Term Fund Balance Goal
1.09 $825,140 $2,461,467 15%
Cash Balance - Actual vs. Projected Fund Balance - Budget vs. Actual
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Seven Hills Preparatory Academy

Comparative Balance Sheet - All Funds

As of January 31st, 2024

Current Month  Prior Month Audited
1/31/2024 12/31/2023 $ Change 6/30/2023 YTD $ Change
ASSETS:
Current Assets:
Cash 512,816 465,371 47,445 1,107,864 (595,049)
Due from MDE 1,904,437 1,951,606 (47,169} 1,706,012 198,426
Due from Federal 389,852 379,955 9,897 751,344 (361,492)
Accounts/Pledges Receivable - - - - -
Due from Other Funds 324,350 323,142 1,208 280,421 43,929
Prepaids - - - 137,098 (137,098)
Total Current Assets 3,131,455 3,120,074 11,381 3,982,739 (851,284)
TOTAL ASSETS 3,131,455 3,120,074 11,381 3,982,739 (851,284)
LIABILITIES:
Current Liabilities:
Accounts Payable 109,997 387,595 (277,598) 233,691 (123,694)
Payroll Liabilities 29,057 63,182 (34,125) 320,504 (291,447)
Salaries and Wages Payable 330,933 219,460 111,473 551,427 (220,493)
Unearned Revenue - - - - -
Due to Other Funds - - - - -
Line of Credit 200,000 - 200,000 500,000 (300,000)
Total Current Liabilities 669,987 670,237 (250) 1,605,622 (935,635)
FUND BALANCE:
Fund Balance as of Year End, 2023 2,377,117 2,377,117 - 2,377,117 -
Net Income, FY24 to Date 84,350 72,720 11,630 - 84,350
Ending Fund Balance 2,461,467 2,449,837 11,631 2,377,117 84,350
TOTAL LIABILITES AND FUND BALANCE 3,131,455 3,120,074 11,381 3,982,739 {851,284)
CLA Page 5 of 13 02/28/2024

No assurance is provided on these financial statements and supplementary information. See selected information.



Seven Hills Preparatory Academy

Balance Sheet
As of January 31st, 2024

ALL FUNDS General Fund Food Service
Total FD 01 FD 02
ASSETS:
Current Assets:
Cash 512,816 487,855 24,961
Accounts/Pledges Receivable - - -
Due from MDE 1,904,437 1,792,144 112,293
Due from Federal 389,852 389,852 -
Due from Other Funds 324,350 324,350 -
Prepaids - - -
Total Current Assets 3,131,455 2,994,201 137,254
TOTAL ASSETS 3,131,455 2,994,201 137,254
LIABILITIES:
Current Liabilities:
Salaries and Wages Payable 330,933 330,933 -
Accounts Payable 109,997 72,470 37,527
Payroll Liabilities 29,057 29,057 -
Unearned Revenue - -
Due to Other Funds - -
Line of Credit 200,000 200,000 -
Total Current Liabilities 669,987 632,461 37,527
FUND BALANCE
Beginning Fund Balance as of 7/1/2023 2,377,117 2,377,117 -
Net Income, FY 2024 to Date 84,350 (15,377) 99,727
Ending Fund Balance 2,461,467 2,361,740 99,727
TOTAL LIABILITES AND FUND BALANCE 3,131,455 2,994,201 137,254
CLA Page 6 of 13 02/28/2024

No assurance is provided on these financial statements and supplementary information. See selected information.



SEVEN HILLS PREPARATORY ACADEMY

Summary of Revenues and Expenditures
As of January 31st, 2024

58% Of Fiscal Year 2023-2024 Complete

% of
Workin Original
YTD Actual & Working &
Budget Budget
Budget
Revenues
State 8,581,265 14,301,705 60% 14,301,705
Federal 658,330 1,184,732 56% 1,184,732
Local 299,888 280,400 107% 280,400
Total Revenue 9,539,482 15,766,837 61% 15,766,837
Expenditures
Salaries and Wages 2,885,704 4,925,050 59% 4,925,050
Benefits 971,490 1,674,517 58% 1,674,517
Purchased Services 2,651,919 4,124,362 64% 4,124,362
Supplies and Materials 701,981 901,732 78% 913,732
Equipment 29,939 32,000 94% 20,000
Special Ed. And Federal Grants 2,130,138 3,608,315 59% 3,608,315
Other 83,959 64,082 131% 64,082
Total Expenditures 9,455,131 15,330,059 62% 15,330,059

NET INCOME (LOSS) - ALL FUNDS

84,351

436,778

436,778

Beginning Fund Balance 7/1/2023

2,377,117

2,377,117

2,471,100

Ending Fund Balance

S 2,461,468

$ 2,813,895

$ 2,907,878

Fund Balance as % of Expenditures

CLA

26%
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17%

19%
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No assurance is provided on these financial statements and supplementary information. See selected information.
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SEVEN HILLS PREPARATORY ACADEMY

Income Statement - General Fund (01)
As of January 31st, 2024

58%  Of Fiscal Year 2023-2024 Complete

. % of L,
YTD Actual \al:‘;k:;g Working g:j‘g"::l
B Budget B
Revenues - General Fund (01}
State
General Education Aid 6,183,917 10,214,272 61% 10,214,272
Special Education Aid 656,937 2,016,325 33% 2,016,325
Lease Aid - 2,031,785 0% 2,031,785
Estimated State Holdback Recognized 1,478,869
Total State Reventies 8,319,723 14,262,382 58% 14,262,382
Federal
Title Programs 115,335 165,316 70% 165,316
CARES/CRF 144,023 386,455 37% 386,455
Special Education 155,917 168,779 92% 168,779
Total Federal R 415,276 720,550 58% 720,550
Local
Student Activity Fees 84,235 162,200 52% 162,200
Capstone Fees and Donations/Gifts 48,559 40,000 121% 40,000
Misc./Other Revenues 166,909 78,200 213% 78,200
Total Local Reveniies 299,703 280,400 107% 280,400
Total Revenue - General Fund (01) 9,034,701 15,263,332 599% 15,263,332
Expenditures - General Fund {01)
LEA District-Wide
Salaries and Wages 2,885,704 4,925,050 59% 4,925,050
Benefits 971,490 1,674,517 58% 1,674,517
ADSIS Expenditures 440,357 776,341 57% 776,341
Q-Comp 1,536 293,143 1% 293,143
Contracted Services 486,605 551,985 88% 551,985
Communication Services 6,877 44,150 16% 44,150
Postage 1,336 6,304 21% 6,304
Utilitles/Facility Operations 208,903 276,966 75% 276,966
Property and Liability Insurance 37,393 89,301 42% 89,301
Maintenance, Repairs and Janitorial 100,739 157,590 64% 157,590
Contracted Transportation 583,055 892,927 65% 892,927
Sped. And HHM Transportation 167,325 193,325 87% 193,325
Building Lease 988,143 1,722,800 57% 1,722,800
ESSER/Testing Grant/FIN 163 Expenses 144,023 136,455 106% 136,455
Expenses Supported by Donations/Gifts 23,806 16,074 148% 16,074
Loan Principal & Interest 15,877 - 0% -
Dues and Memberships 44,276 48,008 92% 48,008
Total LEA District-Wide - Expenditures 7,107,447 11,804,937 60% 11,804,937
Bloomington/Richfield Campus Level Expenditures
Staff Training, Travel and Conferences 6,483 21,745 30% 21,745
Student Fleld Trips 15,853 46,508 34% 46,508
Capstone Fees 6,050 60,000 10% 60,000
Other Rentals and Operating Leases 42,473 60,761 70% 60,761
Non-instructional Supplies 82,026 108,719 75% 108,719
Instructional Supplies 42,643 66,765 64% 68,765
Textbooks, Workbaoks and Assessments 172,941 70,000 247% 80,000
Library Books - 214 0% 214
Furniture and Equipment 14,716 16,000 92% 10,000
Technology Equipment 15,224 16,000 95% 10,000
State Special Ed. Expenditures 1,272,970 2,220,811 57% 2,220,811
Federal Special Ed. Expenditures 155,917 168,778 92% 168,778
Federal Title Expenditures 115,335 165,315 70% 165,315
Total Campus Level Expenditures 1,942,631 3,021,616 64% 3,021,616
Total Expenditures - General Fund (01) 9,050,078 14,826,553 61% 14,826,553 |
Net Income {Loss) - General Fund (15,377) 436,779 436,779
Page 8 of 13
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SEVEN HILLS PREPARATORY ACADEMY

Income Statement - Food Service (FD 02)
As of January 31st, 2024

58%  Of Fiscal Year 2023-2024 Complete

% of
Workin Original
YTD Actual & Working &
Budget Budget
Budget
Revenues - Food Service (02)
State Revenues 261,542 39,323 665% 39,323
Federal Revenues 243,054 464,182 52% 464,182
Sale of Lunches and Other Local Revenues 185 - 0% -
Transfer from General Fund - - 0% -
Total Revenue - Food Service (02) 504,781 503,505 100% 503,505
Expenditures - Food Service (02)
Salaries and Wages - - 0% -
Benefits - - 0% -
Purchased Services 682 - 0% -
Supplies & Materials (Food and Milk) 404,372 503,505 80% 503,505
Total Expenditures - Food Service (02) 405,054 503,505 80% 503,505
Net Income (Loss) - Food Service Fund 99,727 - -
CLA Page 9 of 13 02/28/2024
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Seven Hills Preparatory Academy
Expense Budget - Richfield Campus

As of January 31st, 2024

58% Of Fiscal Year 2023-2024 Complete

. % of -
YTD Actual Working Working Original
Budget Budget
Budget
Expenditures - General Fund
Staff Training, Travel and Conferences 2,022 10,815 19% 10,815
Student Field Trips 12,657 24,540 52% 24,540
Capstone Fees 6,050 60,000 10% 60,000
Other Rentals and Operating Leases 21,081 33,756 62% 33,756
Non-Instructional Supplies 54,416 62,369 87% 62,369
Instructional Supplies 26,427 33,990 78% 33,990
Textbooks, Workbooks and Assessments 87,913 30,000 293% 40,000
Library Books - - - -
Furniture and Equipment 8,676 10,000 87% 5,000
Technology Equipment 10,092 10,000 101% 5,000
State Special Ed. Expenditures 645,409 1,136,445 57% 1,136,445
Federal Special Ed. Expenditures 41,885 46,524 90% 46,524
Federal Title Expenditures 54,311 73,723 74% 73,723
Total Expe_r_lgitures 970,939 1,532,162 63% 1,532,162
Page 10 of 13 02/28/2024
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Seven Hills Preparatory Academy
Expense Budget - Bloomington Campus

As of January 31st, 2024

58% Of Fiscal Year 2023-2024 Complete

. % of .
YTD Actual Working Working Original
Budget Budget
Budget
Expenditures - General Fund
Staff Training, Travel and Conferences 4,461 10,930 41% 10,930
Student Field Trips 3,196 21,968 15% 21,968
Capstone Fees - - 0% -
Other Rentals and Operating Leases 21,393 27,005 79% 27,005
Non-Instructional Supplies 27,610 46,350 60% 46,350
Instructional Supplies 16,216 32,775 49% 34,775
Textbooks, Workbooks and Assessments 85,028 40,000 213% 40,000
Library Books - 214 0% 214
Furniture and Equipment 6,040 6,000 101% 5,000
Technology Equipment 5,132 6,000 86% 5,000
State Special Ed. Expenditures 627,560 1,084,366 58% 1,084,366
Federal Special Ed. Expenditures 114,032 122,254 93% 122,254
Federal Title Expenditures 61,024 91,592 67% 91,592
Total Expenditures 971,692 1,489,454 65% 1,489,454
Page 11 0f 13 02/28/2024

CLA

No assurance is provided on these financial statements and supplementary information. See selected information.
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Seven Hills Preparatory Academy
Historical and Forecasted Financial Statements
Selected Information
For the Seven Months Ended January 31st, 2024 and Year Ending June 30, 2024

The school presents governmental fund financial statements using the current financial resources measurement
focus and the modified accrual basis of accounting. As required by state statute, the school operates as a
nonprofit corporation under Minnesota Statutes §317A. However, state law also requires that the school comply
with Uniform Financial Accounting and Reporting Standards for Minnesota School Districts (UFARS) which
mandates the use of a governmental fund accounting structure,

The accompanying historical financial statements and budgeted/forecasted financial statements include the
following departures from accounting principles generally accepted in the United States of America and the
guidelines for presentation of a forecast established by the AICPA:

Historical

The financial statements are not a complete presentation of governmental fund financial statements in
accordance with the above standards.

The financial statements omit substantially all of the disclosures required by accounting principles generally
accepted in the United States of America.

Forecast
* The forecasted financial statements omit substantially all of the disclosures required by accounting principles
generally accepted in the United States of America.

* The forecasted financial information omits the summary of significant accounting policies.

The effects of these departures have not been determined.

Summary of Significant Assumptions

These financial forecasts present, to the best of management's knowledge and belief, the Academy's results of
operations for the forecast periods. Accordingly, the revised forecasts reflect its judgment as of June 8th, 2023,
the date of these forecasts, of the expected conditions and its expected course of action. The assumptions
disclosed herein are those that management believes are significant to the forecasts. There will usually be
differences between the forecasted and actual results, because events and circumstances frequently do not
occur as expected, and those differences may be material.

Cash Flow Forecast Assumptions

1 Due from MDE - Current Year Estimate 120 Days
2 Payables are expected to be paid at net 30 Days
3 Payroll Payables are expected to be paid at net 30 Days
4 Due from Federal 30 Days

Statement of Operations Assumptions

1 Revenue is expect to grow at a rate of 9% Growth Rate
2 Salaries, benefits, and taxes are expected to increase by 9%
3 All other expenses are expected to increase 8%

No assurance is provided.
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[Dake Transaction ‘|Name Employee l Amount | B, Campus lC, Program Areas [D. Budget Area |Descrlptlon of Purchase
12/26/2023 DEBIT ADOBE *CREATIVE CLOUD 408-536-6000 CA 0448MONICA WOOD; 3255 Reaccuring charge
12/11/2023 DEBIT AMAZON.COM*XADAXS57A3 SEATTLE WA 9723KATE DOCKEN; 12.22 Special Ed. tastructional Teacher Created Resources TCR5621
12/11/2023 DEBIT AMZN Mktp US*WWSJGE453 Amzn.com/bill WA 9723KATE DOCKEN; 85.64 Special Ed. Non lnstruction Classroom supplies
12/11/2023 DEBIT APPLE.COM/BILL 866-712-7753 CA 9723KATE DOCKEN; 7.58 Special Ed, Nan Instruction Games
12/13/2023 DEBIT IMSE HTTPSIMSE.COM MI 9723KATE DOCKEN; 100 Special Ed. Non Instruction Multiple make up days fees
12/15/2023 DEBIT SQ *RATWIK ROSZAK & M gosg.com  MN 9723KATE DOCKEN; 220 Special Ed,

12/15/2023 DEBIT SQ *RATWIK ROSZAK & M gosg.com  MN 9723KATE DOCKEN; 220 Special Ed,

12/15/2023 DEBIT SQ *RATWIK ROSZAK & M gosg.com  MN 9723KATE DOCKEN; 220 Special Ed.

12/20/2023 DEBIT APPLE.COM/BILL 866-712-7753 CA 9723KATE DOCKEN; 75.96 Special Ed.

12/21/2023 DEBIT AMZN Mktp US*B48U04193 Amzn.com/bill WA 9723KATE DOCKEN; 22496 Special Ed, Nen Instruction Office locker cabinet
12/21/2023 DEBIT AMZN MKTP US*QQ2AL2YD3 SEATTLE WA 9723KATE DOCKEN; 186.36 Special Ed. Non Instruction Computer Desk

12/26/2023 DEBIT AMZN Mktp US*669Y69GN3 Aman.com/bill WA 9723KATE DOCKEN; 80.1 Special Ed. Non Instruction Sensory Toys

12/26/2023 DEBIT IMSE HTTPSIMSE.COM MI 9723KATE DOCKEN; 24.95 Special Ed,

12/27/2023 DEBIT AMZN MKTP US*G49994)13 SEATTLE WA 9723KATE DOCKEN; 14.63 Special Ed. Non Instruction Computer Desk

12/4/2023 DEBIT Indeed 86426915  800-4625842 TX 3138CAROLYN H FARRELL; 124 LEA Non Instructlonal Job postings

12/18/2023 DEBIT SPORTS PAGE BLOOMINGTON MN 3138CAROLYN H FARRELL; 542,19 LEA Non Instructional Food for Holiday Party
12/19/2023 DEBIT GHI SYMPOSIUM 2024  HTTPSWWW.GREA AZ 3139CAROLYN H FARRELL; 1500 LEA Non Instructional Classical Educaton Conference/Hotel Stay
12/20/2023 DEBIT AMZN Mktp US*VM4004GZ3 Amzn.com/bill WA 3133CAROLYN H FARRELL; 52.67 Office Non Instructional Starage bins

12/21/2023 DEBIT AMZN Mktp US*IMBEXSTT3 Amzn.com/bill WA 3139CAROLYN H FARRELL; 42.21 Non Instructional Garbage bins

12/28/2023 DEBT WEB*NETWORKSOLUTIONS 888-6429675 FL 3133CAROLYN H FARRELL; 9.99 Reaccuring charge
12/7/2023 DEBIT Amazon.com*NNBDW4BYZ  Amazn.com/bill WA 7133RYAN D GRUTSCH; 24.98 Ms Technology Power strip surge pratector
12/7/2023  DEBIT IKEA 447485038 888-434-4532 MD 7133RYAN D GRUTSCH; 584.8 Ms

12/11/2023 DEBIT AMZN Mktp US*046H)3DU3 Amzn.com/bill WA 7133RYAN D GRUTSCH; 91.18 Ms Instructional Foam Board

12/11/2023 DEBIT AMZN Mktp US*9GOARBYV3 Amzn.cam/bill WA 7133RYAN D GRUTSCH; 156.68 MS Non Instructional Candy

12/33/2023 DERIT Amazon.cam*V10GG8823 Amzn.com/bill WA 7133RYAN B GRUTSCH; 168.3 MS Text Boaks The things they carried boaks
12/15/2023 DEBIT AMZN Mktp US*3W2JF9TX3 Amzn.com/bill WA 7133RYAN D GRUTSCH; 90.99 MS Technology HDMI Transmitter & Recelver
12/29/2023 DEBIT THE HOME DEPOT #2805 BLOOMINGTON MN 7133RYAN D GRUTSCH; 1941 MS .

5,087.16



I pate [Transaction] Name Empl LA t [ .C.Program Areas . | D. Budget Area
12/4/2023 DEBIT SIPTRUNK INC 770-282-7206 GA 4003BARB MATTSON; 420.72 rentals/operating lease  voicemail/phones
12/5/2023 DEBIT STURDIWHEAT WWW.STURDIWHE MN 4003BARB MATTSON; 87.5 non-instructional bus driver gifts
12/7/2023 DEBIT BLOOMINGTON VALLEY W 952-884-8288 MN 4003BARB MATTSON; 9772  non-instructional bus driver gifts
12/18/2023 DEBIT CHILDREN S THEATRE COM 612-872-5126 MN 4003BARB MATTSON; 872 Instructional field trip for 2nd grade
12/20/2023 DEBIT WM SUPERCENTER #2448 COTTAGE GROVE MN A003BARB MATTSON; 30.96 non-instructional bus driver gifts
12/21/2023 DEBIT YOUR ANSWERING SERVICE HTTPSPAYTRUST VA 4003BARB MATTSON; 30.57  non-instructional whistle blower hotline
12/7/2023 DEBIT TEACHERSPAYTEACHERS.CO 646-588-0910 NY 9490JOANIE JEFFREY; 36.91 instructional Amplify
12/18/2023 DEBIT PAYPAL *MBARNETT 4029357733 CA 9430JOANIE JEFFREY; 20 instructional Amplify
12/20/2023 DEBIT CUB FOODS EDEN PRA]  EDEN PRAIRIE MN 9490JOANIE JEFFREY; 38,74  staff development treats for mentor meeting
12/11/2023 DEBIT JIMMY JOHNS - 393 - EC 952-884-6900 MN 0141PETERSON,BRENT 16.52  staff development fund  thank you for Mr. P helping with Toys for Tots
12/21/2023 DEBIT CUB FOODS #6690  BLOOMINGTON MN 0141PETERSON,BRENT 69.55  staff development fund  thank you to staff before winter break

1,721.19



|~ Date" - fransactic] Name ploy | Amaunt k. Program|D. Budget Area I Deseription of Purchase

12/11/2023 DEBIT ADOBE *ACROPRO SUBS 408-536-6000 CA 6485CAROLYN H FARRELL; 16.27 Reoceuring charge
12/12/2023 DEBIT WM SUPERCENTER #2448 COTTAGE GROVE MN 1402BARBARA M MATTSON; 15.84 nan-instructional bus driver gifts
12/13/2023 DEBIT AMAZON.COM*TF8KRISGO SEATTLE WA 4432MONICA R WOOD; 75.96 Non Instructionat Laminator Sheets
12/13/2023 DEBIT Mailchimp 678-9990141 G# 1402BARBARA M MATTSON; 54.00 nen-instructional Mail chimp monthly fee
12/14/2023 DEBIT Amazon.com*|U3ISOAL3 Amzn.com/bill WA 4482MONICA R WOOD; 100.32 Extra Curricular Books for Book Club - "Darkest Minds"
12/14/2023 DEBIT AMZN Mktp US*UEGHS93N3 Amazn.com/bill WA 4492MONICA R WOOD; 29,58 Instructional Refillable markers for Elem, Art
12/14/2023 DEBIT AMZN Mktp US*VC4HHECK3 Amzn.com/blll WA 4432MONICA R WOOD; 27.96 Non Instructional Batteries for teachers
12/14/2023 DEBIT Amazon.com*DVOAT4KG3 Amazn.com/bill WA 4492MONICA R WOOD; 61.36 Instructional Modeling Clay
12/18/2023 DEBIT AMZN Mktp US*WEOAL1ER3 Amzn.com/bill WA 4492MONICA R WOOD; 64,88 Non Instructional Paper Roll
12/18/2023 DEBIT PAYPAL *CHARTERSOUR 4029357733 CA 4492 MONICA R WOOD; 500.00
12/18/2023 DEBIT CHILDREN S THEATRE COM 612-872-5126 MN 4492MONICA R WOOD; 448,00 Non Instructional Kindergarten Fieldtrip
12/18/2023 DEBIT AMZN Mktp US*403202PZ3 Amzn.com/blil WA 4492MONICA R WOOD; 24,99 Non Instructional Teacher supplies {Magic erasers}
12/19/2023 DEBIT AMZN Mktp US*QP7GS1iS3 Amzn.cam/bil WA 4492MONICA R WOOD; 43,70 Non instructional File Carbinet
12/19/2023 DEBIT AMZN Mktp US*3A70Q18793 Amzn.com/bill WA 4492MONICA R WOOD; 335,40 Repalr Faucet for women's bathroom
12/20/2023 DEBIT AMZN Mktp US*NY4IP6PH3 Amzn.com/bill WA 4492MONICA R WQOD; 90.81 Repalr Elevator fuses
12/20/2023 DEBIT TARGET 00023135 MINNEAPOLIS MA 6485CAROLYN H FARRELL; 316.48 Non Instructional Glfteards/candy for VIP
12/21/2023 DEBIT AMZN Mktp US*P63520GL3 Amzn.com/bill WA 4492MONICA R WOOD; 17.56 ES Non instructional Recess supplies
12/22/2023 DEBIT AMZN Mktp US*3YB7W3AP3 Amzn.com/bill WA 4492MONICA R WOOD; 24.88  Special Ed, Technology Laptop Battery replacement
12/26/2023 DEBIT AMZN Mktp US*P35834LV3 Amzn.com/bl WA 4492MONICA R WOOD; 11.20 Technology AC adapter charger

1/5/2024 DEBIT MASE 651-645-6272 MM 4492MONICA R WOOD; 1,077.00 Professional Development MASE Conference

1/5/2024 DEBIT AMZN Mktp US*TK4RL8L52 Amazn.com/blll WA 4492MONICA R WOOD; 101.92 Instructional Dung. & Dragons rule book

1/5/2024 DEBIT WAL-MART #2448 COTTAGE GROVE MA 1402BARBARA M MATTSON; 10.58 non instructional string cheese for nurse

1/29 Payment 3,448.69



Modesta Philologia. Fida Humanitas

b
SEVEN HILL Disciplined Learning. Responsible Citizenship

PREPARATORY ACADEMY

Interim Executive Director's/Richfield Elementary Principal Report to the School Board
Date: Thursday, March 7, 2024
Mission

Seven Hills Preparatory Academy engages students in a rigorous Classical education,
designed to prepare each one for strong citizenship and life-long learning.

Academics
e Minnesota Comprehensive Assessments begin the week of March 18th, 2024

Facilities
e Bloomington Campus update: Meeting with Authorizer
e Mold Testing: OSHA Complaint

Finance
e PTO Buy Back Days Recommendation
e Biennial Compensation
e SHPA Foundation Board-Billboard
® Bussing Fees for 24-25 (current incurred funds for bus fees is $232,000 per year)
Option: Keep the fees are they are ($275/8525) and grandfather in families that currently live in the city
of Bloomington until they are no longer enrolled
Option: Raise the fees to a flat rate for all to $300 per student, up to $600 per family
Option: Any student that does not live in the city of Burnsville and does not attend campus of the city in

which they live, must pay the fee

School Culture
e School Calendar for 24-25 (attached), Plan B option

Staffing (Richfield Elementary School)
e Sherry Walker resignation March 22, 2024

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
RICHFIELD CAMPUS: 1401 West 76" Street, Richfield, MN 55423 | Office: (612) 314-7600, Fax: (612) 314-7609
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Enrollment Update:
Richfield Elementary
Grade Sept Budget Current Seats In ~ Wait List
Level Target Enrollment Process (current)
(Oct 1
Min.)
K 52 50 49 1 1* 0
Ist | 52 50 51 0 0 6
2nd 52 50 49%* 1 | | 4
3rd 52 50 52 | 0 0 7
4th 50 50 50 0 0 28
5th g 50 50 50 0 0 30
Totals 308 300 301 2 2 75

*This offer went to a current BC KGer; would be an intercampus transfer
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**2nd grade will be at 50 on 11 March 2024; intercampus transfer from BC to RC.

RICHFIELD
CAMPUS
24-25
TOTAL APPS |[LOTTERY
GRADE TO DATE ELIGIBLE NOT ELIGIBLE
KG 29
18T 28
2ND 47
3RD 46
4TH 46
5TH 53

Bloomington Elementary

Grade  Sept Budget Current Seats  1Im Wait List
Level  Target ~ Enrollment Process (current)
(Octl1
Min.)
K 104 100 77 23 0 0
Ist 104 100 100 0 0 2
2nd 104 100 89 11 0 0
3rd 100 95 98 0 0 1

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
RICHFIELD CAMPUS: 1401 West 76" Street, Richfield, MN 55423 | Office: (612) 314-7600, Fax: {612) 314-7609
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4th 92 92 91 1 1 13

5th 81 81 81 0 0 30

Totals 585 568 536 35 1 46
NEW

CAMPUS

24-25

TOTAL APPS |LOTTERY

GRADE TO DATE ELIGIBLE NOT ELIGIBLE

KG 0

18T 0

2ND 16

3RD 3

ATH 13

5TH 1
Richfield Middle

Grade Sept Budget Current Seats  In Wait List
Level Target Enrollment ~ Process (current
(Oct 1 '
: 2023-2024)
| | | | | ;
6th 110 f 105 % 109 ; | | 38

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
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7th 100 95 101 35

8th 85 80 91 16

Totals 295 280 301 89

Wait
List

(Next
School

- year
- 2024-20
25)

6th- 41
7th- 12
8th- 4

Total- 54

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
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Submitted by the Interim Executive Director and Richfield Elementary School Principal, Carolyn Farrell
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Bloomington Campus Principal's Report to the School Board
Date: Thursday, March 7th, 2024

Mission: Seven Hills Preparatory Academy engages students in a tigorous Classical education,
designed to prepate each one fot strong citizenship and life-long learning,

ACADEMICS
® ACCESS testing for our Multilingual students with their English proficiency continues and will finish up in
the coming weeks
® Several field trips this month will make strong connections to classtoom leatning, including Mill City
Museum, Target Field, History Centet, and the Childten’s Museum.
® Round 2 of Intetim Testing for Reading and Math occutted last month and staff will be using results to dig
into needed instructional review and successes.

® Report cards will be completed this week and sent home next week for Trimester 2.

STAFFING
® Tan White will be taking on the 0.5 FTE Behavior Assistant position for the remaindet of the year to assist
the Student Support Team. His EA role is combined with added SPED needs for a 1.0 position.
® Barb Mattson has resigned her position as Office Manager. She will remain on as MARSS Coordinator to
ensure our repotts and subsequent funding don’t see any distuptions. The Office Cootdinatot position is
now posted.
e Kathy Krueger resigned her EA position last month.

e New EA hires include Evan Jones and Ketaki Patil.

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
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® Jenny Lockhart and Courtney Gilbert are on long term leave. TetryLee Tervola has accepted the Long-Call
Sub for Gilbert and Haley Keeny, Building Sub, will fill the Long-Call for Lockhatt. Building Sub position

posted.

CULTURE

® BC Schoolwide Music Concert was last Thutsday evening and was a great showcase of our Music program

complete with Latin and Core Knowledge connections.

Submitted by Brent Peterson,

Bloomington Campus Principal

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
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Richfield Campus Principal’s Report to the School Board
Date: Thursday March, 7th 2024

Mission
Seven Hills Preparatory Academy engages students in a rigorous Classical education, designed to prepare each one for strong
citizenship and life-long learning.

Academics and Professional Development:

e The middle school completed its fourth round of interim testing last week. We continue to gather
input from our community. Here are a few comments:

e Ithink that the interims are a great way to give feedback to the students on what skills
they are struggling with. The teachers in middle school gave in class time to finish the
study guides and ask questions. The students that used the study guides overall had
success.

e This time I did get all interim info and study guides for all subjects but especially for
Latin and now everything make sense to me and my daughter.After yesterday’s interim
she already earn dinner date with me on Friday Thank you for all your help and
input.

e Some teachers worked on the study guide with the kids in the classroom. They filled it
out together and that made a lot of difference. I could see that the scores were better
and they didn’t have homework. So after school my kid could read his study guide and
went to bed early. Thank you!

® My opinion, to just do 1 interim- and it be for the core classes....like a final exam.....food
for thought

¢ Our trimester ends today and teachers will have grading time and professional development tomorrow.
We will look at our behavioral data as it compares to demographics, we will reflect on our DDI journey
this year, and we will discuss what changes or additions we want to make for next year.

School Culture

e Last Friday we incorporated a performance of Wonderland into our celebration retreat. The
performance was well received by staff and students. It was a great way to highlight and educate
students on mental health and social emotional development.

e Our 7th Graders spent the last two nights at Camp St. Croix. It is a wonderful experience put on

by Ms. Leaf, our 7th grade Science teacher.
Submitted by Ryan Grutsch, Middle School Principal

BLOOMINGTON CAMPUS: 8600 Bloomington Ave, S., Bloomington, MN 55425 | Office: (952) 426~6000, Fax: (952) 426-6020
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Seven Hills Preparatory Academy Diversity, Equity, and Inclusion Committee meeting minutes
February 22, 2024 via google meets

Draft

Committee Members:
VTeron Buford VChris Lamprecht
V'Erin Bohler vDana Banitt

V' Hadley Sayotovich

Community Members:
v'Melissa Onyango-Robshaw
Mission
Seven Hills Preparatory Academy engages students in a rigorous Classical education, designed to prepare each one for strong citizenship and
life-long learning.

DEI Charter
The DEI Committee will earnestly work to identify, assess, and meet the needs of our ever-changing and wonderfully diverse staff, family, and
student populations. The DEI Committee will advocate for policies and practices that foster an environment of inclusion where all students, families,
and staff members feel welcomed, heard, and valued. The DEI Committee will review and recommend revisions to existing school practices and
policies in accordance with inclusion best practices.

Agenda
1. Narrowed mission statements to the following:
a. SHPA empowers students with a rigorous and inclusive Classical education that prepares each one for engagement in diverse
communities and life-long learning.
b. SHPA empowers students with a rigorous and inclusive Classical education that prepares each one for participation in global
communities and life-long learning.
c.  SHPA empowers students through a rigorous and inclusive Classical education that prepares each one for lifelong learning.
2. Proposed timeline
a. Present to Governance on February 26, 2024
b. Present to greater Board March 7, 2024
c.  Share finalized options with larger community through April 2024
d. Final Board vote in May 2024
3. Fistto5
a. Four 5’s
4. Next Meeting
a. March 13,2024 @ 5:45 p.m.

Recommendations to SHPA board of directors
1. Approve meeting minutes
2.

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
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Draft for Board Approval

SHPA Facilities Committee Meeting — Feb 21, 2024 +/_

v Chris Lamprecht (Chair) v Kate Docken

v Wes Whalberg VStephanie Graczak
v Carolyn Farrell +v'Marcos Barrios
_Lisa Barnidge v Martine Walker

v Ryan Grutsch
Also Attending: Steve Shepherd (no), Shawn

v Brent Peterson Smith(yes)

Vv Janeen Raaen

Facilities Committee Charter
The Facilities committee is a committee of the School Board of Directors. The purpose of this
committee is to ensure that the school has high quality facilities that match the needs of the school
and its community while maintaining fiscal responsibility. The committee shall meet at a frequency as
determined by the committee chair as necessary to accomplish its goals. The committee shall strive to
secure membership on the committee of volunteers with facility planning and financial management
experience.

Agenda ltems:

- Update to BV enrollment work
- 120 BC families yet to respond to intent to return forms
- 105 spots to goal at this time
- Next Steps Planning (What needs to be done?)
- Outreach to 120 BC families within next week
- Continue to connect with “undecided” results
- Burnsville City Council Meeting

)

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-602
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- March 19th
- Support?
- Great evenis and efforts

- One year goals:

- Find and acquire a building for the Bloomington campus (No)

- Develop a plan for the move from the Bloomington campus including targets for measuring
success (Yes)

- Develop a schedule for repairs and maintenance (In process/Steps made)

Fist to five (How productive did the meeting feel?)

Recommendations to SHPA Board of Directors

1. Recommend approval of the February 21, 2024 Facilities Committee meeting minutes.

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-602
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SHPA Executive Committee Meeting — March 5, 2024

Draft for board approval

Attendees:
X | Lisa Barnidge X Stephanie Graczak
X | Michael Meyer X Wes Whalberg
Carolyn Farrell

Mission

Seven Hills Preparatory Academy engages students in a rigorous Classical education, designed to
prepare each one for strong citizenship and life-long learning.

Provided an update on the campus move and enrollment.

Discussed the 2 year outlook on the ED role.

Discussed the Board Positions open for the upcoming election.

Discussed plan to review survey comments at next Executive Committee meeting.
Discussed Bussing for Burnsville options to be reviewed at upcoming board meeting.
Discussed outcome of the Governance Committee meeting and the mission statement.

Recommendation to SHPA board of directors:
1. Recommend approval of March 5, 2024 Executive committee meeting minutes.
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SHPA Governance Committee Meeting — February 26, 2024

Draft for board approval

Attendees:
X | Lisa Barnidge X Teron Buford
Kate Docken X Carolyn Farrell
Ryan Grutsch X Michael Meyer
X | Allison Peterson X Brent Peterson
x | Wes Whalberg

Mission

Seven Hills Preparatory Academy engages students in a rigorous Classical education, designed to
prepare each one for strong citizenship and life-long learning.

Governance Committee Charter

The Governance committee is a committee of the School Board of Directors. The purpose of this committee is to
maintain the bylaws of the board of directors and the Seven Hills Preparatory Academy non-profit entity. The
committee proactively reviews its existing by-laws and policies to ensure that they are current and will
recommend any modifications, additions, or deletions from existing policies to the full board of directors. The
committee also coordinates and maintains the board member training requirements and ensures compliance with
all federal, state, authorizer and SHPA board requirements. The committee shall meet at a frequency as
determined by the committee chair as necessary to accomplish its goals. This committee shall strive to secure
membership on the committee of volunteers with governance experience.

1. Review recommendations for school mission from DEI
o SHPA empowers students with a rigorous, inclusive Classical education, preparing each one for
engagement in diverse communities and life-long learning.

2. Discuss policies:
e Policy 104
e Policy 522

BLOOMINGTON CAMPUS: 8600 Bloomington Ave. S., Bloomington, MN 55425 | Office: (952) 426-6000, Fax: (952) 426-6020
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e Bylaws

3. Assign policies for future meetings

4, Fistof5
e Fours-4
e Fives-1

Recommendation to SHPA board of directors
1. Recommend approval of Palicy 522.
2. Recommend approval of Bylaws.

3. Recommend approval of February 26, 2023 Governance committee meeting minutes.
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Seven Hills Preparatory Academy Human Resources Committee meeting minutes - *** via google meets

Draft for board approval

Committee Members:
O Allison Peterson
Carolyn Farrell
Brent Peterson
Marcus Barrios
Hadley Sayotovich
Dana Bannitt
Stephanie Graczak
Kate Docken

Mission \
Seven Hills Preparatory Academy engages students in a rigorous Classical education, designed to prepare
each one for strong citizenship and life-long learning.

Human Resources Charter
The Human Resources Committee is a committee of the School’s Board of Directors. The purpose of this
committee is to review specific Human Resource functions and other topics as assigned by the board of
directors and make recommendations to the Board regarding the appropriate actions to take. Common
topics that may be discussed by this committee include general personnel functions such as employee
compensation and benefit structures, staffing practices such as recruiting and retaining staff, and the evaluation
of overall staff culture and parent satisfaction. The committee should refrain from handling specific employee
concerns, which are handled by the administration. The committee shall strive to secure membership on the
committee of volunteers with experience in personnel management and organizational equity. The committee
shall meet at a frequency determined by the chair as necessary to accomplish its goals.

1. Reviewed PTO proposal, Sick and Safe Leave, Biennial Compensation Analysis
2. Reviewed HR policies 612.1, 403, and 404
3. Future Agenda ltems

a. March Review HR policies 407 and 409

Fistto Fives: 5 x 5's,2 x 4
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Recommendation to SHPA board of directors
1. Recommend approval of 1/31/2024 HR committee meeting minutes.
2. Recommend approval of 2/28/2024 HR committee meeting minutes.
3. Recommend approval to offer PTO buyback or bank option for current school year and not wait until the end
of 2 yr pilot program.
4. Recommend approval to pause the Biennial Compensation Analysis for one year.
4. Recommend approval of change to policy 612.1, Section Il, part C.
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Seven Hills Preparatory Academy Human Resources Committee meeting minutes - *** via google meets
Draft for board approval

Committee Members:
Allison Peterson
Carolyn Farrell
Brent Peterson
Marcus Barrios
Hadley Sayotovich
Dana Bannitt
Stephanie Graczak
Kate Docken

Mission
Seven Hills Preparatory Academy engages students in a rigorous Classical education, designed to prepare
each one for strong citizenship and life-long learning.

Human Resources Charter
The Human Resources Committee is a committee of the School’s Board of Directors. The purpose of this
committee is to review specific Human Resource functions and other topics as assigned by the board of
directors and make recommendations to the Board regarding the appropriate actions to take. Common
topics that may be discussed by this committee include general personnel functions such as employee
compensation and benefit structures, staffing practices such as recruiting and retaining staff, and the evaluation
of overall staff culture and parent satisfaction. The committee should refrain from handling specific employee
concerns, which are handled by the administration. The committee shall strive to secure membership on the
committee of volunteers with experience in personnel management and organizational equity. The committee
shall meet at a frequency determined by the chair as necessary to accomplish its goals.

1. Reviewed PTO proposal, Mid-Year Staff Survey, Sick and Safe Leave: Marcus
2. Future Agenda ltems
a. FebruaryReview HR policies 612.1 Kate and 301
b. 403 and 404 Hadley and Marcus
Fist to Fives: 7 x 5's, 1 x 4
Recommendation to SHPA board of directors
1. Recommend approval of 1/31/2024 HR committee meeting minutes.
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SHPA PR Committee Meeting — Feb 5, 2024 5:00pm via google hangouts video conference

Attendees:
Lisa Barnidge X Erin Bohler
X | Marcus Barrios Teron Buford
X | Tou Thao X Wes Whalberg
X | Carolyn Farrell
Guest:
X | Lindsey Guetter X Molly Corrigan
X | Stephanie Hoeft X Emily Baumbach
X | Kimberly Rendahl

Public Relations Committee Charter

The PR committee is a committee of the School Board of Directors. The purpose of this committee is to actively
communicate to the community the mission and vision of Seven Hills Preparatory Academy.

1.

Discussed PR for Burnsville Campus

Recommendation to SHPA board of directors:

1. Recommend approval of Feb 5, 2023 PR committee meeting minutes.
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Bylaws

Seven Hills Preparatory Academy

ARTICLEI - PURPOSE
ARTICLE II - OFFICES
ARTICLE III - MEETINGS OF THE BOARD
Section 1. Regular Meetings.
Section 2. Special Meetings.
Section 3. Emergency Meetings.
Section 4. Quorum and Adjourned Meeting.
Section 5. Voting.
Section 6. Confidentiality.
ARTICLE IV - BOARD OF DIRECTORS
Section 1. General Powers.
Section 2. Number.
Section 3. Designation & Change of Governance Structure.
a) Designation of Governance Structure.
b) Requirements to Change of Governance Structure.
¢) Process & Procedures to Change Governance Structure.
Section 4. Classification; Term.
Section 5. Election of Directors.
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Section 6. Resignation.
Section 7. Removal of Elected Directors.
Section 8. Removal of Appointed Directors.
Section 9. Filling Vacancies.
Section 10. Compensation.
Section 11. Committees of the Board.

a) Authority of Committees.

b) Procedures for Conducting Committee Meetings.

¢) Limitation on Authority of Committees.
d) Requirement of Committee Chairs.
ARTICLE V - CONFLICTS OF INTEREST
Section 1. Conflicts of Interest Prohibited.
Section 2. Compensation.
ARTICLE VI - OFFICERS AND EMPLOYEES
Section 1. Officers and Terms.
Section 2. Vacancies.
Section 3. Chair.
Section 4. Vice-Chair.
Section 5. Treasurer.
Section 6. Secretary.
Section 7. Removal of Officer.
Section 8. Resignation. -
ARTICLE VII - DISTRIBUTION OF ASSETS

Section 1. Right to Cease Operations and Distribute Assets.

Section 2. Cessation and Distribution.
ARTICLE VIII - INDEMNIFICATION
Section 1. Indemnification.
Section 2. Insurance.
ARTICLE IX - AMENDMENTS
ARTICLE X - FINANCIAL MATTERS
Section 1. Contracts.
Section 2. Loans and Pledges.
Section 3. Authorized Signatures.
Section 4. Deposits.

Section 6. Documents Kept at Registered Office.

Section 7. Accounting System and Audit.
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BYLAWS
of
SEVEN HILLS PREPARATORY ACADEMY
(the "Corporation")

ARTICLE I - PURPOSE

The purposes of the Corporation are as stated in its Articles of Incorporation.

ARTICLE II - OFFICES

The registered office of the Corporation in the State of Minnesota is as stated in
the Articles of Incorporation. The Corporation may have such other offices
within the State of Minnesota as the Board of Directors may determine or as the
affairs of the Corporation may require. The registered office may be, but need
not be, identical with the principal office in the State of Minnesota.

ARTICLE IIT - MEETINGS OF THE BOARD

Section 1. Regular Meetings.

Regular meetings of the Board of Directors shall be held each month. A schedule of
the regular meetings of the Board of Directors will be kept on file at the Corporation's
primary offices. The schedule must state the date, time, and place of the Board's
regular meetings.

Section 2. Special Meetings.

Any director may ask the Chair to call a special meeting for a particular purpose.
The Chair will honor such a request, provided that the requested date, time, and
place of the special meeting is reasonable and that a regular or special meeting of
the Board is not already scheduled to be held at or around the same time. The
Chair, or a designee, must give three days' advance notice of the meeting to each
director. The Board, or its designee, must post and deliver written notice of the
date, time, place, and purpose of a special meeting in accordance with the Open
Meeting Law (currently codified at Minn. Stat. Ch. 13D).



Section 3. Emergency Meetings.

When circumstances require the immediate consideration of an issue, the Board
of Directors may call an emergency meeting in accordance with the procedures
set forth in the Open Meeting Law (currently codified at Minn, Stat. Ch. 13D).

Section 4. Quorum and Adjourned Meeting.

Except as expressly provided in these Bylaws or applicable law, a quorum is
required to hold a Board meeting and to transact any business at a Board meeting.
A majority of the directors constitute a quorum for the transaction of business at
any meeting of the Board of Directors. If less than a majority of the directors are
present at a scheduled meeting, a majority of those directors who are present may
adjourn without notice other than announcement at the scheduled meeting, until a
quorum is present. Notification of the subsequent meeting shall be in accordance
with the Open Meeting Law. If a quorum is present when a duly called meeting is
convened, and enough directors leave the meeting early so that less than a quorum
remains, the remaining directors present may not continue to transact business and
must adjourn the meeting.

Section 5. Voting.

The Board must take action by the affirmative vote of a majority of directors who
are present and entitled to vote at a duly held meeting, except in those cases, if
any, where these Bylaws require the affirmative vote of a larger proportion. Only
current directors on the Board may vote at a meeting, and each director may cast
only one vote per motion.

Section 6. Confidentiality.

Absent a court order or other legal requirement, a director may not disclose to
any third person information that was discussed in closed session or information
that relates to the Board's negotiation strategy or competitive bargaining position
with respect to any transaction, sale, purchase, lease, agreement, or contract.

ARTICLE 1V - BOARD OF DIRECTORS
Section 1. General Powers.

The Board of Directors is responsible for governing, managing, and directing the
affairs of the Corporation. Toward that end, the Board of Directors is authorized to



exercise all corporate powers except as limited by law, the Articles of
Incorporation, or these Bylaws.

Section 2. Number.

The number of directors constituting the Board shall be at least seven and not
more than eleven, with the exact number to be determined from time to time by
resolution of the Board.

Section 3. Designation & Change of Governance Structure.

a) Designation of Governance Structure.

The Board of Directors shall adhere to a non-teacher majority Governance
Structure with a minimum of three teacher members required and maximum
determined by the size of the board. The teacher members may not serve in a
partial administrative role for the school. Also required is at least one teacher
member from each of the two campuses. The board will have at least one parent
and one community member.

b) Requirements to Change of Governance Structure.

The Board may change the governance structure only upon:

1)  amajority vote of the Board of Directors and a majority vote of the
licensed teachers employed at the school as teachers, including
licensed teachers providing instruction under a contract between the
school and a cooperative, with licensed teachers who are both
employed at the school and a Director having one vote.

AND

ii)  approval of the school's authorizer.

c) Process & Procedures to Change Governance Structure.

1)  Requests & Petitions to Change Structure. The Board may consider

a change in its governance structure upon receipt of a request for
such consideration signed by at least two Directors, or the receipt
of a petition to change the governance model signed by at least
50% of the parents of students enrolled in the school or 50% of the
licensed teachers employed at the school.

ii)  Special Board Meeting to Solicit Community Comment. Upon



iii)

receipt of a request or petition complying with (i) above, the Board
shall schedule and publicize a special board meeting, to be held
within thirty days of receipt of such request or petition, for the sole
purpose of receiving community comment regarding the
governance structure. When publicizing the special board meeting,
the Board shall also invite the school community to submit written
comments to the Board prior to the special board meeting.

Board Meeting. The Board shall place on the agenda of its regular
meeting following the special board meeting consideration of
changing the governance structure. Placing the item on the agenda
does not require any board member to introduce a motion or
second a motion for such consideration.

Effective Date of Change in Governance Structure. Any change in
the governance structure complying with this Section 3 is not

effective for the duration of the current charter contract period and
will be effective for the subsequent charter contract period and
begin on the same date as the effective date of the charter contract
next executed between the school and its authorizer.

Section 4. Classification; Term.

a) The directors shall be divided into three classes, designated Class I, Class 1I,

b)

and Class III. Each class shall consist, as nearly as may be possible, of one
third of the total number of directors constituting the entire Board of
Directors. All newly elected board members shall begin their class terms on
July 1st of the year elected and will serve for a three-year term ending on
June 30th of the third year of service.

Each director will remain on the Board until expiration of the term for which
the director was elected or appointed and until a successor is elected and
qualified, or until the death, resignation, removal, or disqualification of the
director, whichever occurs first,

Section 5. Election of Directors.

a) On or before February 15 of each school year, the Chair will appoint an

election committee consisting of one or more parents of students enrolled at
Seven Hills Preparatory Academy, one or more staff members employed by
the Corporation, and such other individuals as the Chair sees fit.

b) The election committee may nominate at least one candidate for each seat

on the Board held by a director whose term will expire during that school



year. The committee must submit its nominations to the Board in writing on
or before March 15. The Board of Directors must accept the nominations,
but may nominate additional candidates as well. If, on or before March 15,
a licensed teacher who is employed by the Corporation as a teacher, or a
parent or legal guardian of a child enrolled at Seven Hills Preparatory
Academy, or a community member submits a written notice to the Board
seeking to be nominated for election to the Board, the Board must accept
that nomination.

¢) On or before May 15, the Board must hold an election in a manner that the
Board sees fit to determine which candidates will be elected to the Board.
The following individuals may vote in the election: staff members who are
employed by the Corporation (including teachers providing instruction
under a contract with a cooperative), members of the Board of Directors,
and all parents or legal guardians of children enrolled in the school. The
Corporation must notify eligible voters of the Board election date(s) at least
thirty days before the election. Voting will be by ballot. The ballots will be
counted by a person selected by the Board. The counting of the ballots will
be witnessed by a third party and will be promptly reported to the Board.
The persons receiving the greatest number of votes subject to the
composition requirements in Article IV, Section 3a shall be elected for the
open seats on the Board.

Section 6. Resignation.

a) A director may resign at any time by giving written notice to the Board of
Directors. Such resignation shall be effective upon delivery of the notice to
any officer, unless a later effective date is specified in the written notice. The
Board is not required to accept a resignation in order for it to become
effective.

b) If a director is an employee of the Corporation, i.e., a licensed teacher, and his
or her employment with the Corporation terminates for any reason, the
director shall be deemed to have resigned from the Board at the time of such
termination.

Section 7. Removal of Elected Directors.

A director who has been elected to the Board may be removed at any time, with or
without cause, by a two-thirds vote of the other directors on the Board.



Section 8. Removal of Appointed Directors.

A director who has been appointed to the Board may be removed at any time, with
or without cause, by majority vote of the other directors on the Board.

Section 9. Filling Vacancies.

If a seat on the Board becomes vacant before the director who held the seat
completes his or her term on the Board, the vacancy may be filled by the
affirmative vote of a majority of the directors on the board, provided that the vote
occurs at a properly noticed meeting of the Board of Directors. A director who is
appointed to fill a vacancy will hold office for the unexpired term of the vacant
seat, subject to his or her earlier resignation, removal, disqualification, or death.

Section 10. Compensation.

Directors will not receive compensation for their services as a director. However,
directors may be reimbursed for actual, necessary, and reasonable out-of-pocket
expenses incurred while rendering services to the Corporation. Directors may
receive meals at board work sessions and de minimis gifts upon leaving the
school board. Subject to any limitations imposed by law, the Board of Directors
may determine whether out-of-pocket expenses are necessary and reasonable, and
whether such expenses were incurred while rendering services to the Corporation.

Section 11. Committees of the Board.

In addition to other actions relating to committees, the Board of Directors may:
(1) establish standing or ad hoc committees as it sees fit; (2) define the powers
and responsibilities of any committee that it has established; (3) designate and
determine the members of any committee that it has established; (4) select or
provide a method for selecting a chairperson for a committee; (5) designate one or
more individuals to replace any absent or disqualified member of a committee; (6)
direct and oversee any committee that it has established; and disband any
established committee as it sees fit, regardless of whether the committee is a
standing committee or an ad hoc committee. An ad hoc committee is considered
disbanded once its designated task has been completed.

a) Authority of Committees.

Except as authorized by the Board of Directors, each committee is
advisory only, such that it has no decision-making authority. If the Board
authorizes a committee to have decision-making authority or the
committee consists of a quorum or more of Directors, the meetings of



that committee must be posted and held in accordance with the Open
Meeting Law. A committee that has decision-making authority may
exercise that authority only through the affirmative vote of a majority of
the total members of the committee.

b) Procedures for Conducting Committee Meetings.

The activities of all committees of the Corporation must be conducted in a
manner that will advance the best interest of the Corporation. Each
committee must fix its own rules of procedure and must act in a manner that
is consistent with the Articles of Incorporation, these Bylaws, and the
policies of the Corporation. The Chair will be an ex-officio member of all
committees, unless the Chair also serves as a member of such committee.

¢) Limitation on Authority of Committees.

Every committee that is established by the Board will be subject to the
direction and control of the Board.

d) Requirement of Committee Chairs.

Each committee chair is required to be a member of the governance
committee to ensure familiarity with school policies.

ARTICLE V - CONFLICTS OF INTEREST
Section 1. Conflicts of Interest Prohibited.

No director may violate any common law or statutory prohibition on conflicts of
interest. Applicable statutes include, but are not limited to, Minnesota Statutes
Sections 124E.07, subdivision 1; 124E.07, subdivision 3; 124E.14; 124E.13,
subdivision 2(a); and 317A.255, as amended. Any director who has a personal
financial interest in a transaction that is being contemplated by the Board, or who
has a relationship with any person who may be involved in such a transaction,
must fully disclose to the Board the existence of the interest or relationship before
the transaction is initiated. Directors must comply with all conflict-of-interest
policies adopted by the Board of Directors and must submit any annual statement
required by such policies.



Section 2. Compensation.

A director who receives compensation, directly or indirectly, from the
Corporation may not vote or participate in any Board discussion pertaining to his
or her compensation. Similarly, a voting member of a committee who receives
compensation, directly or indirectly from the Corporation may not vote or
participate in any committee discussion pertaining to his or her compensation.

ARTICLE VI - OFFICERS AND EMPLOYEES
Section 1. Officers and Terms.

The Corporation will have the following officers: (1) President; (2) Vice-President;
(3) Treasurer; and (4) Secretary. The President is also referred to as the Chair, and
the Vice-President is also referred to as the Vice-Chair. By majority vote of a
quorum of the Board, the Board may appoint any director who is not a teacher
member to serve as an officer of the Corporation. Each officer will serve a one year
term. An officer holds office until the expiration of the term for which the officer
was appointed and until a successor is appointed, or until the death, resignation,
removal, or disqualification of the officer, whichever occurs first.

Section 2. Vacancies.

The Board may appoint a director to fill any vacancy in any office. The
appointment must be by majority vote of a quorum of the Board.

Section 3. Chair.

The Chair is the principal officer of the Corporation and must not be an employee
of the Corporation. The Chair must perform the duties of the Corporation's
President in accordance with the Minnesota Nonprofit Corporation Act (currently
codified at Minnesota Statutes Section 317A.305, subdivision 2). The Chair also
serves as the Chair of the governance committee but has the discretion to
designate another board member as Chair of the governance committee as long as
the Board Chair remains on the governance committee. Accordingly, among other
things, the Chair must:

a) have general active management of the business of the Corporation;
b) call and, when present, preside at regular, special, and emergency meetings of
the Board;



c¢) see that the orders and resolutions of the Board are carried into effect;

d) sign and deliver in the name of the Corporation deeds, mortgages, bonds,
contracts, or other instruments that have been approved by majority vote of
the Board, except in such cases in which the authority to sign and deliver is
required by law to be exercised by another person or is expressly delegated by
the Board to another officer or agent of the Corporation;

e) maintain records of the Board and, when necessary, certify proceedings of the
Board; and

f) perform other duties prescribed by the Board.

Section 4. Vice-Chair.

The Vice-Chair must assume the duties of the Chair when the Chair is absent
or unable to act, and must perform such other duties as the Board of Directors
may prescribe. The Vice-Chair also serves as the Chair of the governance
committee. The Vice-Chair must not be an employee of the Corporation.

Section 5. Treasurer.

The Treasurer must perform the duties of the Corporation's treasurer in
accordance with the Minnesota Nonprofit Corporation Act (currently codified at
Minnesota Statutes Section 317A.305, subdivision 3). In addition, the Treasurer
must perform such other duties and have such other powers as may be prescribed
by the Board of Directors. The Treasurer also serves as the Chair of the finance
committee. The Treasurer must not be an employee of the Corporation.

Section 6. Secretary.

The Secretary must record and preserve the minutes of meetings attended by
the Secretary and perform such other duties and have such other powers as
may be prescribed by the Board of Directors. The Secretary must not be an
employee of the Corporation.

Section 7. Removal of Officer.

Any officer may be removed from office at any time, with or without cause, by
majority vote of the Board of Directors.

Section 8. Resignation.
Any officer may resign from office at any time by giving written notice to the

Board of Directors. Resignation as an officer does not automatically remove the
officer from the board. Such resignation will be effective upon delivery of the



notice to any other officer of the Corporation, unless a later effective date is
specified in the written notice.The Board is not required to accept a resignation in
order for it to become effective. An election or appointment of a replacement
officer will occur.

Any director who resigns from the Board shall be deemed, without any further
action, to have resigned from all offices held by that director.

ARTICLE VII - DISTRIBUTION OF ASSETS

Section 1. Right to Cease Operations and Distribute Assets.

By a two-thirds vote of all directors at a meeting held for the specific stated
purpose of considering the question of dissolution, the Board of Directors may
adopt a resolution requiring that the Corporation cease operations and voluntarily
dissolve in accordance with all applicable laws.

Section 2. Cessation and Distribution.

When cessation of operations and distribution of assets has been called for, the
Board of Directors and the designated officers shall cause the Corporation to
discontinue its regular business activities and operations as soon as practicable,
and shall liquidate and distribute all the Corporation's assets in accordance with
all applicable laws. Notice of intent to dissolve shall be filed with the Secretary
of State as required by law.

ARTICLE VIII - INDEMNIFICATION

Section 1. Indemnification.

The Corporation shall defend, indemnify, and hold harmless its directors, officers,
employees, and committee members to the fullest extent permitted by Minnesota
Statutes Section 317A.521 and any amendments thereto. The Corporation shall
also indemnify and hold harmless the individuals identified in Minnesota Statutes
Section 124E.09 in accordance with that statute, as amended.

This duty to indemnify is limited by any applicable provisions in statute including,
but not limited to, Section 124E.09 and Section 317A.521, as amended.



Section 2. Insurance.

The Corporation shall purchase and maintain Directors and Officers insurance on
behalf of any person who is or was a director, officer, employee, or agent of the
Corpo